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The Hertfordshire Centre Caravan & Motorhome Club
Minutes of committee meeting held on 14 July 2020
Video conference


	Position
	Members
	Initials
	Attended

	Chair

	Colin Brockwell
	CB
	Yes

	Treasurer

	Vanessa Cannon
	VC
	Yes

	Secretary
	Jean Hickman 
	JH
	Yes

	Rally Secretary

	Sandie Evans
	SE
	Yes

	Social Secretary

	Jenny Vardon
	JV
	No

	Rally Equipment Officer

	Gordon Pearcy
	GP
	Yes

	Audio Equipment Officer

	Brian Page		
	BP
	No

	Catering Officer

	Colin Brockwell
	CB
	Yes

	Public Relations Officer

	Michele Gilbert
	MG
	No

	Health & Safety Officer
	Gordon Pearcy
	GP
	Yes

	Attendance Officer
	Doreen Page
	DP
	No



















MEETING MINUTES

	
	Discussion
	Action To Be Taken By
	When

	1.
	Welcome
	
	

	1.1
	The chairman opened the meeting and welcomed the members.  
	
	

	2.
	Apologies for absence
	
	

	2.1
	[bookmark: _GoBack]Attendance and apologies are listed above.
	
	

	3.
	Minutes of meetings on 09 June 2020
	
	

	3.1
	Minute 8.3.  This should read ‘future rallies 2020’ not ‘2019’.
	
	

	3.2
	Subject to the change reported above, the minutes were agreed to be a true record of the meeting.  GP proposed the minutes and SE seconded them.  
	
	

	4.
	Matters arising from the previous meeting
	
	

	4.1
	There were two matters arising relating to the arrangements for the AGM which would be covered under a separate agenda item.  
	
	

	5.
	Chairman’s report
	
	

	5.1
	As there had been no rallies the chairman advised that he had nothing to report.  
	
	

	6.  
	Treasurer’s report
	
	

	6.1
	VC presented the treasurer’s report and informed the committee that the bank balance at the end of May 2020 had been £10,052 and expenditure had been £553, some being refunds from the cancelled Sywell rally, cheques cashed from the 200 club and a number of
rally deposits for the forthcoming year. As there had been no rallies, income once again zero.   The bank balance at the end of June had been £9,498.
	
	

	6.2
	With regard to rally payments in the current climate, VC reported that she had investigated the possibility of using the sum-up system which had been suggested by the Regional Head Office.  This entailed using a gadget in conjunction with a smart phone to receive card payments.   The committee was advised that the gadget cost £29 and each transaction costs 1.69%, which for a two-day £30 rally would be in the region of 50p.  VC advised that in her opinion this would not work for the Centre as the gadget would need to be given to each rally officer and not everyone had a smart phone or was very computer literate.   Also, landowners usually preferred cash.  It was noted that Head Office had suggested that all rallies should be prepaid, which was considered by the committee to be a good idea, and cheques could be paid on the day in an envelope, which would be dropped into a receptacle and not be opened for 72 hours to concur with infection prevention procedures.  However, it was pointed out that not many people carried a cheque book any more so this could be an issue. It also would not solve the problem of landowners requiring cash.  
	
	

	6.3
	It was agreed that rallies would need to be prepaid and where cash was required by the landowner, rally officers should pay themselves and then get reimbursed by the Centre.   Any ralliers who turned up on a rally and had not prepaid, could put a cheque/cash in an envelope, which would be put into receptacle to be opened after 72 hours.  Receipts from the landowner could be put into same receptacle.  

	
	

	7.
	Secretary’s report
	
	

	7.1
	JH advised that as agreed at the last meeting an abbreviated version of the Herts newsletters had been sent it out to all Herts members in  June 2020. JH reported that she had received several positive responses from members who had been pleased to receive the newsletter and she suggested that a newsletter should be sent to all members more often.  JH advised that she had also sent out an email to members about the upcoming AGM and asking for interest in joining the committee.  She noted that this would be discussed later on the agenda.  JH concluded her report by informing the committee that she had sent a get well soon card to Sue Flood.
	
	

	[bookmark: _heading=h.gjdgxs]8.
	Rally secretary’s report
	
	

	8.1
	SE reported that all rallies had been cancelled until September 2020.  The 2021 rally programme had been sent to committee members as well as to all ralliers that had had their rallies cancelled from 2020.  SE advised that, apart from two rally officers who hadn’t responded, everyone had agreed to take on a re-booked rally in 2021.  SE reported that no one had offered to take on any additional rallies, however as it usually required some face to face contact to encourage people to take on rallies, she was not concerned about this at that present time.    
	
	

	8.2
	The committee was advised that the North London Centre was considering setting up a Facebook events page for the seven centres.  If this was taken forward, the committee welcomed it as another forum to advertise future events.  
	
	

	9.
	Arrangements for the AGM
	
	

	9.1
	The committee discussed the following points regarding the arrangements for the AGM:

· The Region had advised that the AGM should go ahead in October as planned and more guidance would be published shortly.    
· Nominations had been received from several members of the standing committee and the form would be re-circulated to some committee members to complete.
· A nomination for the position of chairman had been received from Alan Evans.  
· Brian Page had put himself forward for vice-chair.
· It was agreed to put some text and the nomination form on the website to encourage people to put themselves forward for the committee.
· JH offered to send an official email to Martin and Bronya Findlay to invite them to be tellers.
· A decision on whether the AGM would be a rally or just a meeting on the Saturday afternoon would be left until the next meeting at the end of August 2020. A virtual AGM meeting would be considered.  
· The evening entertainment had been cancelled.
· JH to send last year’s AGM minutes to SE.  It was agreed to keep the number of printed copies low to 30. 
· VC to send financial information for printing.
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	10.
	Any other business
	
	

	10.1
	No other business was reported.
	
	

	11.
	Close
	
	

	11.1
	CB closed the meeting at 8.15pm.  
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